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Learning Obijectives %\)

ADefine key features of PBIS

Aldentify where PBIS is being |mplemented In (;1
ADescribe how schools in GA get PBIS

ALocate resources to learn more about PBIS




PBIS Training Matrix

Classroom Break Lunch

Be Respectful A Cell phonesilent A Cell phones on A Return on time

A Computer only used for team | A Respond to emails A Throw trash away

work A Return on time A Network

A Listen to teanY S Y 0 SdNds Q
Be an A Share work A Network A Sit with other teams
Active Participant A Ask questions A Move around A Share successful

A Contribute Ideas A Stretch experiences

A Drink water A Laugh

Be Responsible A Complete activities A Smile

A Remain on task A Sharesolutions

A Stay focused duringgaining Return on time

A Add unfinished items to Action

Plan




Positive Behavioral
Interventions &
Supports (PBIS)

Building a Positive
School Climate




An Essentigbhiftin Thinking

CAUTION
LANE SHIFT

The central question Is not:

[ What about the student is causing the performance
discrepancy?

But

[T What about the interaction of the curriculum,
Instruction, learners and learning environment should
be altered so that the students will learrn¥




What does the research/science tell us
about behavior?

ABehavior idearnedand can be taught

ABehavior ipredictable

ABehavior ignaintainedby the consequences

APunishmentdoes not teachappropriate behavior
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Time Cost of a Discipline Referral

(45 minutes per incident)

_ L

Administrator Time (30nins) 500 hours (63 days)
Teacher Time (1Bins) 250 hours (32 days)
Student Time (45ins) /50 hours (94 days)

Totals 1500 hours lost! (188 days)

Do we have time to teach behavior?



Traditional Discipline versus PBIS

Traditional Discipline: PBIS:

AGoal i_s to stop undesirable AGoal is to stop undesirable behavior hy
behavior through the use of o Replacing with a new behavior or skil
punishment

o Altering environments
AC2 Odza S&a 2y UKS dadleathhyapeapriale)skiss ¢ SY
behavior o Rewarding appropriate behavior



Designing Solutions

Af many students are making the same
mistake, 1t Is typically the system that needs
to change NOTthe students

ATeach, monitor and reward before relying on
punishment



Build Effective
Environments

wPositivebehavior IS more
effective than problem
behavior

«Preventative teaching, and
reinforcementbased
strategies to achieve
meaningfulbehavior changes

oEffectiveinterventions for
problembehavior




Mumber of Schools Implementing SWPBIS since 2000

19,054
Georgia is part of dHUGEnetwork of
schools in the U.S. changing school clima
to promote learning, safety and healthy
relationships! |
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Georgia School-wide PBIS Cohorts Groups

@ 2012-2013 (cohorts) { 7\ y- C") S H NN y Z H Cﬁ

. 2011-2012 (Cohort 4)

[ 9! Qa =X Ay O

2009-2010 (Cohort 2

{
@ :zu020 (conorts schools/programs, have been
- t

GHET 3, State Schools and PRTF

e trained by theGaDOPPBIS Uni

P GMETS, RIverquest GNETS
Frn, ™ Cohort B AAST, Hearand Academy GNETS. Laured
& wHeghs PRTE

o T In Schoowide Positive
’ Behavior Supports.

= __™This map represents districts in Georgia that were trained by GaDOE in School-Wide PBIS (SWPBIS). 12



Schools that implement with fidelity
demonstrate

AUp to 50% reduction in office discipline referrals
AReductions to suspension rates

Almproved attendance

Almproved academic achievement

Almproved staff morale
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The Critical Elements of ©
SchooiWide PBIS 3

1. The PBIS Team-Principal :
2. Data Entry and Analysis e
3. Clear Expectations & Rules
4. Teaching Behavior "
5. Recognition (Feedback)
6. Effective Discipline Process
7. Faculty Commitment
8. Implementation
9. Classroom
10.Evaluation



H. School-wide Expectations

;g O#1 OA OAlI BAO ADA
- change, while practices and
. Strategies should be changing all the




Core Values

1.

SR
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Excellent customer
service

Taking care of our
people

Giving back

Doing the "right" thing
Creating shareholder
value

Respect for all people
Entrepreneurial spirit
Building strong
relationships
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